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INTRODUCTION 
 
For another consecutive year, the Ramsar Regional Center presents the REPORT 2015, and equally present the 
projects to be developed by 2016. 
 
Like previous years, this has been full of great challenges, carried forward for our training programs, counting with 
the valuable collaboration of Wetlands International in two of our major courses, like: Ecosystem-Based Adapta-
tion in Marine and Coastal Areas and Environmental Impact Assessment and Strategic Environmental As-
sessment with focus on Climate Change and we hope to continue carrying forward part of new projects for this 
2016. 
 
We also conduct research studies that validate the technical capacity of our organization in the field of management 
and wise use of wetlands of high importance such as diagnostics Environmental Partner Lagoon Matusagaratí 
where new strategic alliances were established with major partners interested in contribute to the work done by 
CREHO. Similarly, we have been present in various events related to the commitments of the Center, as an interna-
tional organization and Regional Initiative operates within the framework of the Convention on Wetlands such as 
COP-12 Ramsar in Punta del Este - Uruguay, the Workshop strengthening Ramsar Regional Initiatives and centers, 
as well as the 51st Meeting of the Ramsar Standing Committee. During 2015 also the Centre's participation in inter-
national conferences, strategic meetings with Focal Points in countries of the region and definition of alliances with 
research and training centers in different parts of the world is highlighted. 

 

Our work every day becomes more relevant with regard to creating a better understanding of wetlands and the 

Ramsar Convention in the Americas.
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Administrative Updates 



 8 

 
This REPORT 2015 aims to present the main goals achieved by the CREHO, associated with the Institutional Strategic 
Objectives and, the most important achievements of the work of the organization. During 2015 CREHO fully complies 
with the financial aspects of the organization, evaluation of priorities for the implementation of resources and a situation-
al analysis for better management of the center's activities, as stipulated in our Work Plan 2015. 

 

Among the achievements during 2015 allowing greater operational independence, due to the renewal of the status of 
CREHO within the category of International Mission or MI by March 2015, with support from the Ministry of Foreign Af-
fairs of Panama and the Ministry of Environment. 

 

This executive order is to acknowledge to the countries of the region, the work of the center has been carried forward in 
research, training and protection in all aspects on wetlands, through our courses, workshops, seminars and continued 
participation since its inception, in the most important activities that have been carried forward as a reference the envi-
ronment throughout the Americas region both as an organizer and trainer. 

 

With this new certification MI could overtake firm memorandums of understanding with entities with which they success-
fully worked throughout this year. 

 

We begin to approach more with representative other centers around the world, located in (East Asia, Africa and Central 
Asia-Middle East); with which you want to strengthen and consolidate future alliances. 

 

Since June 2015, from COP 12, Ramsar CREHO has a new Board of Directors, composed of Suriname on behalf of the 
contracting parties of the Caribbean, the United States by the contracting parties of North America, Honduras on behalf 
of the Contracting Parties Central America; the Smithsonian Tropical Research Institute (STRI) by research centers 
worldwide related to the theme, Wetlands International as IOP associated with Ramsar, the Ramsar Secretariat and 
Panama as host country and the Presidency of the Board. 

 

Understanding memorandums are consolidated with organizations such as Wetlands International, Applus, and start 

conversations with other institutions to expand the network of organizations with which they are expected to work to-

wards wetlands in countries of the region.
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To carry out the same we have the important collaboration of Wetlands International, the German Federal Min-

istry for the Environment, Nature Conservation and Nuclear Safety (BMUB) through the International Climate 

Initiative (ICI), who awarded funding for Sinkholes Protection and the carbon stocks in Mangroves and Protect-

ed Areas of Panama project. Also the United Nations Development Programme (UNDP), for all the support 

through the Mrs. Isis Pinto, General Coordinator of the Project by UNDP, Ministry of Environment, Conserva-

tion International and ARAP. 
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During the residential phase of the course, a field trip 
where participants took the wetlands of the Bay of Pana-
ma, accompanied by Rosabel Miró, Executive Director of 
Audubon Society of Panama, who brought knowledge to 
all participants was conducted through an overview of 
the areas within the pier show significant changes and 
current problems of the site, suggesting a decrease in 
the quality of this wetland a discussion-lunch with com-
munity leaders and the alternate representative of the 
village of Juan Diaz, was performed. Mitzuka Fuentes 
who instructed all attendees through a presentation relat-
ed to community management of sectors within the town-
ship in conjunction with community leaders, which like-
wise have included environmental and social manage-
ment as important factors for all inhabitants of different 
areas.  

Both local and international exhibitors dictated it and 
the two phases were divided as follows: Virtual Stage 
June 12 to July 10 and the stage presence of 13 to 
17 July 2015. It was issued in Spanish, in old facili-
ties in Tryp Hotel at Albrook Mall, Panama City. 
The collective exchange and constructive dialogue 
that contributes to a better understanding of the role 
that each actor has in relation to the wise use of wet-
lands is also encouraged, being an official, coach, 
educator, communicator, visitor or resident of a com-
munity, for thus improve the relationship with these 
ecosystems. 
The methodology was carried out with the use of four 
modules: 
Module 1: Introduction and aims to standardize con-
cepts and give a basic context of the importance of 
wetlands. 
Module 2: dedicated to the general concepts of ad-
aptation and mitigation of climate change gives us an 
overall view. 
Module 3: introduces a group of key management in 
coastal marine areas adaptation tools. 

Module 4: dedicated to the case study of a success-

ful project adaptation to climate change in coastal 

marine areas. 

Thus, the procedures for monitoring, cleaning and other aspects that provide welfare to the community, mitigating and adapting to 

existing and future risks for all inhabitants with the support of other public entities and non-governmental organizations in establishing 

experience, international participants were able to exchange ideas with representatives of communities and their countries' experienc-

es transmitting both knowledge and lessons learned from previous experiences and future plans. 
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By reviewing and final evaluation of the results, an exchange of views and brain-

storming by the team of Wetlands International and Ramsar-CREHO Regional 

Centre was achieved, performing future recommendations for better program 

performance based training content and activities established for the course. 
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2015 Courses Statistics 
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Similarly parallel events were held and which had participation, such as organized by the Wetlands Centre LAC Network 
(REDLAC) held on June 3, where lines of work between local communities and organizations defined, were performed and 
workshops in which representatives of government, public and private organizations and actors of civil society, with the inten-
tion of getting a joint collaboration for the work of the network will bear fruit in the medium term. 

 

June 5th for the event organized by the CCAD, under the slogan "Success stories of sustainable community-based alterna-
tives in wetlands in the region of the Central American Integration System" was held. Topics discussed support for RAMSAR 
site management 2016: Wildlife Refuge Punta de Manaquibe, Gulf of Fonseca, Nicaragua, Honduras, El Salvador and Pana-
ma Bay Wetland. 

 

On June 8 took part in the presentation of the project to promote participatory management in Biodiversity Conservation 
(MAPCOBIO) and the International Cooperation Agency (JICA) with the theme "Sustainable Production in Wetlands in the 
region American center ". 

 

That same day side event "Wetlands Symposium" organized by Wetlands International Japan, WI China, the Government of 
Japan and the Ramsar Regional Centre for East Asia (RRC-EA) was held; where the potential coordination of a congress of 
wetlands for the Americas positioned. 

 

Besides the side event, CREHO participates in a breakfast meeting coordinated by the MedWet innitiative in favor of all re-
gional initiatives and Ramsar Centres together with the new Vice Secretariat of the Ramsar Convention, Ania Grobicki on 
June 6.  It was an opportunity to share with the Secretariat and check on the necesities,   

 

In addition to the Parallel Event, CREHO participated in a breakfast meeting coordinated by the MedWet Initiative to all re-
gional initiatives and Ramsar centers in conjunction with the new Under Secretary of the Ramsar Convention, Ania Grobicki, 
on 6 June, at which time he had the opportunity to exchange with the secretariat and review of the needs, challenges and 
lessons learned and the search for better cooperation schemes between regional initiatives and the Ramsar Secretariat. 

 

On June 8 took part in the presentation of the project to promote participatory management in Biodiversity Conservation 
(MAPCOBIO) and the International Cooperation Agency (JICA) with the theme "Sustainable Production in Wetlands in the 
Central America region.” 

 

That same day side event "Wetlands Symposium" organized by Wetlands International Japan, WI China, the Government of 

Japan and the Ramsar Regional Centre for East Asia (RRC-EA) was held; where the potential coordination of a congress of 

wetlands for the Americas positioned. 
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Advances in Communication Program  
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Total Reach frim CREHO posts in 2015. 
 
Source: Facebook.com 

Likes” to the CREHO content in Facebook in 2015. 
 
Source: Facebook.com 

 

In communication the Ramsar Regional Center this year gave continuity to all activities scheduled for the 
better development of this tool: 

 

1. Proceed to the capture and updating the database center for onward go feeding it with each new contact 
from either universities, research centers and government organization and non-governmental, dedicated to 
the management, conservation and / or research on wetlands. 
2. The department is reorganized by a new communications consultant who initiates Phase I of communica-
tions consultancy and starts with the continued promotion of the course offered by the center including 
"Adaptation Course Based on Ecosystem” and the “Environmental Impact Assessment and Strategic Envi-
ronmental Assessment” and all initiatives in which the center participated. 
3. We kept updated all social networking tools (Facebook, Twitter) for informational and educational articles 
on topics of wetlands in the hemisphere and services center as well as all the activities in which we partici-
pate throughout the year and likewise a new page on YouTube where all the audios and videos that are 
made by the Centre to be shared is stored is created. 
4. It was possible to print for our EIA and SEA course, an a total promotional brochures thousand, two hun-
dred of which were destined to who was next (one hundred and one hundred in Spanish in English and the 
rest will be used as promotional material for Course. 
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ADVANCES IN FINANCIAL STRATEGY 
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It is Ramsar Regional Center (CREHO) moves towards financial stability in view of its self-sustainability. 
2015 and achieved an income of $ US $ 190,039.06, this through projects, course enrollments, services, 
consulting and increased financial support by the Panamanian government for operating costs and rein-
force the country's commitment to the management of the center as regional initiative. Important to note 
the contributions of heading against executed through the center which in turn contributed to the imple-
mentation of national and international action in the amount of $ 55,370.24 US dollars 
Once hired the services of a specialist for the development of the fundraising strategy proceeds to per-
form the following tasks: 

 

It is assumed in the process of a fundraising strategy draft and advances with SWOT, where it will 
include proposals for the revision of the mission and vision, an assessment of project revenues, 
courses and projections as well as other key aspects to the strategy. 

 

For this period we have identified potential partners for funding efforts through potential partners 
such as WWF (Bolivia, Colombia), JICA, UNEP. Likewise, the Ramsar Secretariat has been making 
efforts to identify donors for the proposed training for the Caribbean including CREHO for the imple-
mentation of capacity building components. 

 

Similarly it participated in various meetings in the framework of the Ramsar COP-12, which allowed 
the establishment of strategic alliances that will contribute to the strengthening of the fundraising 
strategy. 
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CONCLUSION, LESSONS LEARNED AND 
CHALLENGES 

2015 was for CREHO an important year as it is in it that we acquire 
our status international mission, recognizing the work we have been 
doing since its creation, and which have contributed positively in terms 
of: research, conservation and has resumed continuously our training 

program on the theme of wetlands in Panama. 

We have a team of trainers made up of thirteen members, all profes-
sionals and certified by the Ramsar Secretariat, which this year we 
have the support of three, in our two international courses developed 

successfully. 

We were part of the most important meetings held, both in the Ameri-
cas and Europe, resulting in important contacts in conservation and 

with which we plan future alliances or conducting joint projects.  

We generated strategies for the benefit of conservation, research and 
training of wetlands in the region, with which we have gained even 
more credibility and respect of government and civil society, training 

51 professionals, around 2015 men and women. 

 We support a number of initiatives wetlands of which we have built a 
close working relationship with civil society groups and responsible for 

managing, protecting and sustainable use these institutions. 

The work we have been doing has proved crucial to promoting the 
conservation of wetlands throughout the region. We have carried out 
significant achievements, however much remains to be done. The wet-
lands are at risk, many are threats to which they are exposed and thus 

to its people. 

Our work has resulted in significant progress and we hope to continue 
doing so. Helping Panama as all the countries in the region that re-
quire it and continue to create awareness for the benefit of future gen-

erations. 
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